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feianuzditmunedanagns Tugusuinn 2565-2575 Tunswannanglugmadu Digital Service Bureau
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USveyn FdeviAd wusha SIT
e U3y (SIT’s Philosophy)
“Do It Right”
“4i1” sivlustudl viunan viedalindndvinig viredaliqunim vihegeainaue sivheaugAssy 4
ANSTIN 3U5TIU wavlusdla
o Adwviend (Vision)
“The Leading IT School in Thailand with Best Practice in Teaching and Learning, Research, and
Academic Services”
“Hurmzmalulafasaumaduimon e Alanuanaludunsdsunisaou 193
LarUINTT Iwns aenndesiuuIunvesUsena”
® Wusha (Mission)
1. wanUnudindiunuiuasiisfinnuannsonsiumaluladasaume
2. Wushogwesnsaiedenuwisnmsisousluiivhausaznsinunlaglinmlneaugivniwsngy
3. a¥auannsalunsiianauies (Self - Sustainable) MFUAmNSLaZNITUSINS

4. assmuazasasfesdanunansaldaiinnudidmeansaunaludsaslng

5. FrganteeInanavaludauing

1A (Y <
ATUBUVAN SUIIAUS LASIALUY SIT

e Core Value of SIT

“Empowering Boundless Digital Transformation”

® ausIauULUan (SIT's Core Competency) LLﬁ%ﬁ;ﬂLL%WE}Qﬂmw’I (SIT's Strengths)

SIT's Core Competency SIT's Strengths
Collaboration ® (ffers a wide range of ICT education.
Professionalism ® Has a self-contained learning environment for digital technology

Adaptability and with supporting human resources and equipment.

Ali ili
fgnability ® Has a strong connection with the government sector and the digital

Pi
roneer industry.




® Strategic Advantages& Strategic Challenges

Changes /Disruptions Strategic Advantages Strategic Challenges

¢ COVID-19 Pandemic ®  High Demand of ® Steep Learning Curve

Digital Technology in

® Sharp Drop in Graduate Student in Digital Technology

Quantity (and Quality) the Labor Markets Education

® Rapid Changes in Digital Technology
® Rapid Growth in Online Learning

® Global Economic Recession

® Human Population Reduction

® (hanges in Student Behaviors

AANIUazAINIINVBIAMS 5283U W.A. 2565-2575

> Ufudsundnfusivnansinuliiunsineinisuazimalulad Waunssuunsfeuslisesiuns
BouslsnussodouazilinnhefugBeuynngu eduaiunsiSouinasndinuazanunsaususlsise
AunEniuvedlanauan
uAndusiensnweseunquitin1sdansdsunsaey sessunisenseduvineg (Upskil) wie
nsadarinugtuarlmiiidndusonshau (Reskil)
*  nangnsuIay (degree-based)
*  vanansuszniAlledns (non-degree based)
»  WanhamensAnwiynngusi3eu (aged & non-aged groups) Wledaiaiumsizouinasndin laonns
BouuazUsziiuauuuRaunaIuiia Onsite waz Online Learning ruvanvosuoeulaivesans
> munnsruaunafoudluduiFeuiiiu Active Leaming tnefifidoudugudnans (Leamer-Centered)
dieliutagnguieuldsuesdanuiusrannsatheuiiulugniau foRldmumadnsnmsSousviose
gonn LA T mualy
> afvanmuindeunsiSouiwiulstaunsaimsinuiaznslimaluladifiensiSeuiedsainiassd
DalenalvEFeuiufduiusuasdduinluiusouiedunnguddylumsainseruivesdisou
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o aazdnsdiiunmsmeiiumsdeunisaeu Msinidewasn1suinisivinisegadusyuuwasd
sruvasaumALartayaativayun1suImswarindula
> Lihdsruumsussiiuannmesdnsuasndngnsiiuinnsgiu
o mwnszuunmavhaueessane Mdulusunszuiunmsunsgiunsusziuauniniaeyuiig
nslasusetananin EJPEX300
o Wwmdngnslifiszuuuaznszuiunsaunmuemangaslidulumunasinasgiunisuseiu

ANAINYDY AUNQA %130 ABET

wWvnneszazay sTaznany wazszesen (w.e. 2560 - 2575)

SIT Strategy Map

2560-2564

5 Years (2565-2570)

10 Years (2565-2575)

Best 3 STI

Entrepreneurial Univ.
In Asia

4 N E
- uture-Read - .
Traditional Degree -ready Digital Service
ing Boundless Organization
Programs Bureau
Digital Transformation Skill-based Learning

. 7

5 ( 3 T

Bachelor Graduate : Future product : Badge-based Non-aged & .
Strong Alumni & Ready Digital Service Education e Product : V;ret::::::ﬂon-based
Industrial L Implementors )
Partnership
‘ ( Master Graduate : Future P(ovnde :learning lsg:::;"; Provide : Digital
Ready Digital Service envronments for Seif-  assessment Technology Consultancy
i irected Learnin,
self-contained \ Transformers ) € Platforms
learning environment

( D Provide : Specialized Digital

‘ Pl H

:ig;ﬁ:ia:l Se:!ilér: Build: Alumni Network & Strong & Technology Training
Industrial partnership Collaborative
Wide Range of ICT _ Innovator y, Impact
education Provide : Digital Technology

Research Product Prototyping




> szezdu (W.A. 2560-2564) - Teaching-based Organization fvunnudnvusvestudnluLdaz

wanaasuaziaundSeulumunadnsnsifeuinsinuemanns fnveding wasvinuedin

> 5282019 (W.A. 2565-2570) - Future-Ready Skill-Development Organization a'ﬁLa%mmiL%ui'
ARRATIN NMsSeuiialiuyuanzyinyeNaula (Upskill/Reskill) liTodaaiuesAnuniaiuinnig

LALYNTEAUAIUAIUITONIANUITITN

> s28¥e12 (W.A. 2565-2575) - Future-Ready Digital Service Bureau UsulUd sulaseasnaoadns
Nanualvisiaudangugs dusgansam seesunslivimsnthenuneuen lneddmnein seld

o

nanvasprazldliunannisieunisasusnasly wan1a1nnsTRuIATUIRNTINAIG 9 NeEuRIva

AU IVIYVDIANL

Data Science/Atrtificial Intelligence Software Engineering Enterprise Architecture

Artificial Intelligence Software Modeling and Analysis Digital Transformation
Big Data Systems Requirements Analysis and Specification Strategic Transformation
. . Business Process Transformation
Machine Learning Software Architecture & Software Design

UX/Ul

Data Mining Software Verification and Validation

Information System

Analysis and Presentation
Software Process
Data Management

Software Development Network & InfraStructure & Cloud

Software Quality

Cybersecurity

aazldmunAulgarIynRants 3 au Al

1. #1u Data Science 3ngnsdaya

s

® Artificial Intelligence - Usyay1usediug
® Big Data Systems - syuudayavwIAlYeY

® Machine learning - ﬂ’liﬁﬂui‘ﬂadm%ﬁ

® Data Mining - nMsyimilesdaya

® Analysis and Presentation — NM1ILASIZALAZNITULAUD

2. #7u Software Engineering Adanssuaanmuls

® Software Modeling and Analysis — NME319MUUTIADILALNNTIATIZRGONALIS



® Requirement analysis and specification - NMIAATILVAIUADINTHALTOLATUN1EVDY

gondAls
® Software Architecture & Software Design - @n1UnunssuapNALITUALNITODNLUULTONALIT
® Software Verification and Validation - N13053980UANYNABIVEITRNAILIS
® Software Process — NTEUIUNITNNGONALIT

® Software Quality - AMNINYBIGONALIT

Cybersecurity - mnuUasasenialaiues

3. iU Enterprise Architecture dandnenssuesnns

Digital Transformation - miﬂ%’mﬂ%umﬁﬂﬂﬂéﬁ%ﬁa

® Strategic Transformation — MsUsulUABUNAgSlUgnITUTR

® Business Process Transformation - mi‘tJ‘%JULﬂéauﬂixmumimﬁﬁjﬁﬁ]
®  UX/Ul - mssenuuudninsiofidnlayszaunsaiveadfldau

® |nformation System - N1398NLUULAZRAUITZUUEITAUNA

® Data Management - N133AN15U0Ya

® Network & Infrastructure & Cloud - 1A38%7¢ Iﬂi&ﬂ%’]\‘]ﬁugm LATARIN



The Leading IT School in Thailand with Best Practice in Teaching and Learning, Research, and Academic
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1nnaail

: IwnwunaNendanas i anuaain

Twein91lszine Interational Collaboration Taf
@1NI130%
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' 1% a 1d o Lo .
adias 1 WSn1slusinvilug Digital

Service Bureau

7aﬂa~50uammﬂnmw‘lmrswnnnau
wiseaule

KR8: #ANg013 degree ativiay 1 wanges 6 e
Wazasumalsaiivmslseinammn
waANgas

. fiiuAndaanaslumsiunaain e e
Double Degree ainavas 1 MOUMOA ¢iail
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Excellence)
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WhnaneBenagns

Yagtuanealafinig mnuediemadminevesaue denndesiuiusiwagideiminue wazumine sy

Tnedinsivunitmuedusseziielidudmneidaauvesnagns lneuvalu 3 ssez dwialuil

Wvunedagtu
1. Teaching-based Organization Product
msfmunnudnvazvestuidluldazszivtesaaz fitaiau ieliflniwdnuaifitaauresiudn
yosnnz way Liteliindngnssng q anunsadvun PLO Triaenadesiunmidnume
wWhnuneszeznas (nelu 5 )
2. Future-Ready Skill-Development Organization:
YSuusemsiseunisaeu liaenadesduuleuie Micro Credential ¥03um1INedy As N13a31
anmwndonliivnzauuuraeidu Future ready Skill Development Organization
Wmanegszeze (anelu 10 U)
3. Future-Ready Digital Service Bureau
n15USuasdnslefidu Digital Service Bureau (Wimaneszerlng 6-103) §udun1susuildeu
TnssaduesAnsianunlifinnudangugs fiussansam sesfunislivimemhenunisuen Taed
Wi snelandnvesauglilaunainnisiseunisaeudneely unn1ainnisliusang Digital

Services Tuguuuusing 9

Az laldnalnnsiidiusiuvesfuims 0191sduazinidelunne sudsudin uasdlddudin uay

Hilduladelunnd s iWedinsiey Core Value w9 SIT Tun151du “Empowering Boundless Digital
Transformation” Weulesiudmunevewmning dy uarasaadesiuiusiavesanz lun1511uKUNANS
YeeAlz atuNl 13 N.A. 2565-2569 ldinisaeansiazsuilianudndivainusenauiazaugnssunisusesn

Aoiz lngladwenlonthmnenagnsvesnngaiuunivetdeniseazidense Uil



1. naqwéwﬁwmé’a KMUTT STRATEGIC OBJECTIVE : SO1

WAILIANAIY Y. Y2IUsEWA AI8N1SITEUNTTHRUAMAWETIRgUUFINNINNTTUNTSEEUS WU

nidadiSeunnngu Uiudilddendnunadniuvatauinn  (Upgrading STI manpower with Quality,

Inclusive Education & Learning Innovations)

1.1 Lﬂ'mu'lav?mnaqms‘ : Transforming Curriculum

ganuuukazkeniiden1siseus ieanaugdeu Wudaseraiu (Independence) usiausn

UnsieSesiuld (Stackable) Wievhlvianmnsadnmilen1siseuingamvgusessuriSeuuiasnguls
genuuLUaTianeN155eu3 Online Content WiallumadennisSeuiuaslianiniungusiseu

oONUULUAEITAILN Learing stack Tumsi3sufanmisensGouiiineteuiie
ARUALBINTENTEAUININTVDIEAUINTN

fimuuarUulgansSeumsaeuliiduuuy Active Learning a¥nsiidiusailutueu uasly
UssaHed NS MaSeud U iU LA UTang S

Jnszuu/Platform msGeumsasunuueeulad ieatuayumsGeunaeatin naasie
uazAvinuziawEsuTiaula
duddliinsuanidsun@nuinan s fuin@nwienadaneulundngrsnnuns sngu
T

dafuuazifisinuzanuasnsameiunssinguliiugiFou

WAILIANUT AL DNNA I TINSIULTINGNURANUTENABE 195 LI B 4

1.2 Wmsneigenagns : I5zUul¥auasendng Stakeholder iu 3135. uazdiuLes. Wan1suanlasy

AUNUT WAz Matching MAIAUAUINUNABINITVRINIANITHAR UINTT YUYULAZHIAN

WanwazUsuusessuy/Platform wagn15i3 sun1aeun1yl feedback 7165u31n End-Customers
waw Stakeholder e vaq

afefanssuANTINilieiunpgaavngI eainsiuslussdanuiasinuenvauaauLay
2 v Vo a o =
Junfean1sremaInussiy (Demand-based) iuymainsangdvnns aalduayu wazdnfnwm

wazthlugtuiintennasausuile

TAVIINTFIUNTEUIUNTNTYTNINISS B3 S un1svielugUiuy Work Integrated Leaming

VY al

SwiumAgeamingsy WeviiKiSeuldsu Experiential Learning 9inmsiiniuluanmiuszneuns

U



13

1.4

1.5

1.6

1.7

o anfuliEINALABIN1YBIRMEALTUAINTHAYAS 19N AT I VRIAEE LA UA INTTUAUALWUS

wazRanssuviduaSun1siEeusnng 9 venne

o USuussemamaluladasaumelidanumdonlunslivinisiiuiidmiunagous (Smart
Learning Space)
WanuneiBanagns : 5zuun153an1sANBITINITIANITAMAIN (Quality Management) : N15319UNY
1WeAnnIn (Quality Planning) wazn1sanfiuaufifnanin Usadiv wile wazi3eu3 (Monitoring
Evaluation Resolution and Learning) LﬁamuquLtazﬁmmqmmwadqmmﬁm (Quality Control

and Quality Improvement)

®  ganLUUKATTAILITURDUKANTEUIUNS (SOP) riSeuaunsaseus Ussilulavasaumiag

1%

Annisiseuiisanuisalowdguanansuuudigaile (degree) saudvdiumuiiieitasves

o

URINYIRY

®  JAYMUINTFIUNTEUIUNTTNITYTUINITT8US TuAUn1saulugUwuy Work Integrated

Y Y a

Learning saufiunIAgnaInnssy tievinligiseulasu Experiential Learning 91nn158nauluy

Y]

aaudsenaunIsg

o imwmangnslifiszuunaznszurunmsaanmdulumunasininsgiunsusziugaunin

@

e iimsdminteyasedu Enterprise Data Litatigativayunisusmssazindula
a 4 a [ a v “ao a a_,, 1 “ ¥ I3 9 .
Wavune@anagns : szuun1suinasian1siiiy “wWusia/n1sia” annda “laseasneesdns” Agile

Team 52189N153na559UUsTanausndudasiilunafivunzauuazdonndas
®  9anuUULAEAIUI Business Model dmiunisdansfinuidaaiunmsiiouinaeniin

e 1naln PBBS wazn1snnaan1szauildiiouimsnsnaluniuiiamiavesnns
Whsnanei@anagns : sruun1suiwsianisiuiy “Wusia/n1sia” unnda “laseadneesdns” Agile
Team 59ufen153nasssUUsTINadudadilanadivinnzaunazaanados

e ponuuunazwauluanisvineuitdu Cross Functional Team wavilu Project based

- va o | o v A a o & %
dielinuiiauninfiaseunguanssousiiseanmaieduasunudnsvluaulildnudmung
Wnanedenagns : YyaansaneIvIn1sfeslianssousszau Competent aminnuualy Profession

a v 1Y a a

Standard Framework (PSF) 7196138A33801133AN15138UN1560U LAZUINITAYINTG
o snuyaansnaeInnslidudaouiieotd (PSF) dunsSeunsaeun1side wazn1suinis
NS
a s a ' a . ¢ wa %%
Wianane@eanagns : Iuuae9u ¥3e Agile Team A1an1salaugURlnaidaenisaussanin uag

aussauz azlsdne laganizanuiiidulagtusunniu
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516l691n3y) Sevar 25
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o e d ey oMb Jewaz 12 Sowar 12 Sewax 15 Jewar 20  Sewaz 20  Sawaw 20
MedingeAn Wudednlinnmindesas 20

KRd:  WLALENINTON AN sSngudmsunAnyvisusly TETET 4 v TETET4.5
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msaeulaien n314.00 p p 5 AR "
NG N N
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fardauazatinung (KPls and Targets) SO1

KR7: dnausienNmmasieduniaiunuasnnesesas 50 Jawinie

v 4 ven D e uw - - Sowar 10 Sewax 20 Saay 30 Sauay 50
i SewnnaunSels
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2. ﬂﬂﬁg%éﬂ‘lﬂﬁ%%&l’]ﬁ&l KMUTT STRATEGIC OBJECTIVE : SO2
#¥190edANd uiTeuazuianssuiifinansznumaasugiauasdian freanusutsagiuantu

(Creating Knowledge, Research & Innovation with Institutionalized Capabilities)

2.1 Wvue@enagns : WauszuudIan1sluinuazan1iuieuasuInnIsuuAe 435, (KMUTT Research

a1 g I

Institution/Cluster: KRI) W3ay Business Model/s8uudnnis/seuvanuayuinsegnisasisuaswmun

9T Y

Mi8IBAUNINES

s o v

o adanuduudegudanudude/ qudideisiyd1unisive (Research Center  of

7

' o

Excellence) wagnguidevieviesuuifinsidenaenadesiuanu@eviy  wagauaula

YDINGUYARINTALIYING
e WyulaiaualasinIdeiievesulszanuaduayuanaguen

e AT N TUN1TINUTERNININITIEAUUIWNRA
2.2 Wwanedienagns : Wanssuudanisludnwauzanduddouasuinnssauna €3s. (KMUTT Research

Institution/Cluster: KRI) w591 Business Model/szuudnnis/ssuvaiiuayuilyjsgnisaiiauaziaun
Mi8IBAUNINES
o FiwinanAdudmiuinidesisantiuvdetn@nvinaniUdeuiieglugiudeyaiidui vousu
ludssinaviseana

2.3 hunnedenagns | I5zUUn1sEuEsNLAZALAAINAIRTINIIVINITUALAINBULVILYBIUAAINS

398 lnganwizupainsgulus
o afummduudsgudmmmdudn/ qudiorvaiunside (Research Center of Excellence)
waznauidenieresufjiinsideiiaenadesiuanudsrguazanvaulavesnguyaaing
a8INT
o simuynainsaneivnsliiaussaugauiiiivunly Profession Standard Framework (PSF)
GUekld
o aluayuuaziaiundenyaansaeivinsliduresunistiomns1anss sesmans1915¢

LALFAANTIN5Y
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3. nagnaunnIetay KMUTT STRATEGIC OBJECTIVE : SO3
ISeRAINsTUUETUaYY Commercialization/Utilization $1u338uasudinnssy w9s. uazszuuiliag
winnssaiaasenuamaziinauduudslifusenaunislugaamnssunazyusuday

(Accelerating Innovation & Impacts for Industry & Community)
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fagnazAlIvnig (KPls and Targets) SO3
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4. ﬂﬁq%éu‘lﬂﬁ%ﬂ&l’]ﬁ&l KMUTT STRATEGIC OBJECTIVE : SO4
WauaeAnsliiluasdnsusednsnimgedae Digital Transformation sassun1sanfivsulunniia ves

W@y (Achieving High-performance Organization with Digital Transformation)
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fagInazAlInng (KPIs and Targets) SO4
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5.1

6.1

naqwéwﬁwmé’a KMUTT STRATEGIC OBJECTIVE : SO5
#nszAULAUIU Profile ¥asyAansuazUfzun1suimsdanisyaainsiniaunsaatuayuniswmun

uwﬁwmﬁﬂéamﬂm(Transforming HR & HR Management for the Future)
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NAENSUWIING188 KMUTT STRATEGIC OBJECTIVE : SO6
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UANYB989ANS (Cultivating the Sustainability)

Whinnelanagns : annsuasenisusugndidugudnielul a.a. 2040 (Carbon Neutrality 2040)
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fagiaazAlInng (KPIs and Targets) SO5
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LAUAIEUIUIUUTEHIUUTEINU 2566

S1YUKNUTIITUTI918 US2UUUSEU 2566 AuSinAlUladasauwnd

. Useganaunssnesu

. UUszuuaN3g (Function based)
1 1 =

. AnESeu

.U

. IUU3NNSIVINNG

. [{UU39IA

. 51eladug

~N o0 o AW N D

. Tasen1sauuleunesy Agenda based

(Jusrenrsilsadsiiumaavasnuga)

2. s195unelu

145,060,287
33,321,667
70,686,120

3,271,000
19,000,000
300,000
1,251,000
17,230,500

18,630,750

BAUUUTZUUTI8TY
318113 Uslu. 2566
n. Uszanaunssnesdng 117,871,809
1. fnldsneymains 57,023,200
1.1 A ldirgyaansanRusguasAnasey 50,923,200
1.2 A lT18YAIINTIINMUITINALUINTIVING 6,100,000
1.2.1 AlgIrgynaInsanauide 1,500,000
1.2.2 Alg318UAaINTIINOUUTNMTIVING 4,600,000
2. AnlgInelunswandudinuasatiuayuy 20,000,000
3. Anldarauide 3,271,000
4. A lgT8UINTIVING 19,000,000
5. Anldaneatuayulasansideniai 1,272,108
6. WUANLUNT lassn1snuuleunesy Agenda based 17,230,500
7. sy ([useld) 75,000
v. Medrenely 43,343,703
161,215,511
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1. Algreyaans (asinisinnselan) 3,867,076
2. suamidiunis (lassnsimnselan) 872,240
3. U (nluava) 21,500,000
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